GAYLORD COMMUNITY SCHOOLS

Regular Meeting
Monday, July 11, 2022

7:00 PM
Minutes
Brad Bensinger: Present
Katie Drzewiecki: Present A P P ROV E D
Mike Fessier: Absent o L
Sara Gapinski: Present
teff Gorno: Absent
lames Vanderveer: Present
leff Wieber: Present
i, CALL TO ORDER
A. Roll Cali

B. Pledge of Allegiance
C. Momaent of Silence for our Armed Service Personnel
D. ltems to be added/changed to the agenda
if. CONSENT AGENDA
it is recommended that the Board approve the Consent Agenda, as presented.
Motion to approve the Consent Agenda, as presented. This metion, made by Katie Drzewiecki and
seconded by Sara Gapinski, Passed.

Brad Bensinger: Yea
Katie Drzewiecki: Yea
Mike Fessler: Absent
Sara Gapinski: Yea
Jeff Gorno: Absent
James Vanderveer: Yea
leff Wieber: Yea

Yea: 5, Nay: 0, Absent: 2

A. Board Minutes

June 28, 2022 Special Board Meeting Minutes

B. Treasurers Report
1. General Fund & Athletic Fund bills in the amount of $2,972,855.86
Cafeteria Fund bills in the amount of $94,394 91
Sinking Fund bills in the amount of $60,067.01
Prior Period Adjustments in the amount of 0.00



C. Personnel
1. New Hires:
It is recommended that the Board approve the hiring of the following individuals,
contingent upen a successful criminal history check and unprofessional conduct check, as
presented.

Elementary Education Teacher - Katelyn MclLeod
Elementary Education Teacher - Ashley Thompson

GHS English Teacher - Christa Palinsky

GIS Special Education Teacher - Faith Sanders

Preschoo! Teacher - Ashtyn Flinn

Preschool Teacher - Hayley Minor

Lead School Bus Mechanic - Adam Cherry

GHS Varsity Golf Head Coach - George (Tom) Johnson
GHS Varsity Cross Country Head Coach - Lindsey Bachman

2. Resignations:
It is recommended that the Board approve the resignation of the following individual, as
presented.

Business Office Specialist - Jennifer Welling
[ll. STAFF REPORT
A. PFN Committee Meeting - Jeff Wieber
o Jeff Wieber presented the PFN Committee meeting minutes.
V. NEW AND UNFINISHED BUSINESS
A. Food Service Milk Bid
It is recommended that the Board approve the Prairie Farms milk bid for the 2022-2023 school
year, as presented.
Motion to approve the Prairie Farms milk bid for the 2022-2023 school year, as presented. This
motion, made by James Vanderveer and seconded by Brad Bensinger, Passed.

Brad Bensinger: Yea
Katie Drzewiecki: Yea
Mike Fessler: Absent
Sara Gapinski: Yea
Jeff Gorno: Absent

James Vanderveer: Yea

leff Wieber: Yea

Yea: 5, Nay: 0, Absent: 2

B. Pizza Award Bid

It is recommended that the Board approve pizza bids from Jet's Pizza and Little Caesars for the
2022-2023 school year, as presented.

Motion to approve pizza bids from let's Pizza and Little Caesars for the 2022-2023 school year,
as presented. This motion, made by Katie Drzewiecki and seconded by Sara Gapinski, Passed.



Brad Bensinger: Yea

Katie Drzewiecki: Yea
Mike Fessier: Absent
Sara Gapinski: Yea
Jeff Gorno: Absent
James Vanderveer: Yea
Jeff Wieber: Yea

Yea: 5, Nay: 0, Absent: 2

C. Custodial Services

It is recommended that the Board approve the three-year custodial contract from ABM
Industries, Inc. in the amount $2,459,270, as presented. The Board authorizes the
Superintendent, or his designee, to negotiate, finalize and execute the contract and any other
necessary documents in line with the RFP and ABM's propasal.

Motion to approve the three-year custodial contract from ABM Industries, inc. in the amount of
$2,459,270, as presented. The Board authorizes the Superintendent, or his designee, to
negotiate, finalize and execute the contract and any other necessary documents in line with the
RFP and ABM's proposal. This motion, made by James Vanderveer and seconded by Sara
Gapinski, Passed.

Brad Bensinger: Yea
Katie Drzewiecki: Yea
Mike Fessler: Absent
Sara Gapinski: Yea
Jeff Gorno: Absent
James Vanderveer: Yea
Jeff Wieber: Yea

Yea: 5, Nay: 0, Absent: 2

B. Playground Equipment Purchases

ft is recommended that the Board approve the playground equipment purchases in the
amount of $191,500.00 from Sinclair Recreation, as presented.

Motion to approve the playground equipment purchases in the amount of $191,500.00 from
Sinclair Recreation, as presented. This motion, made by Katie Drzewiecki and seconded by Brad
Bensinger, Passed.

Brad Bensinger: Yea
Katie Drzewiecki: Yea
Mike Fessler: Absent
Sara Gapinski: Yea
Jeff Gorno: Absent
James Vanderveer: Yea
leff Wieber; Yea

Yea: 5, Nay: 0, Absent: 2
E. Amended Director Wage Scales



It is recommended that the Board approve the amended director wage scales for the 2022-23
school year, as presented.

Motion to approve the amended director wage scales for the 2022-23 school year, as
presented. This motion, made by Katie Drzewiecki and seconded by Sara Gapinski, Passed.

Brad Bensinger:
Katie Drzewiecki:
Mike Fessler:

Sara Gapinski:

Jeff Gorno:

James Vanderveer:
leff Wieber:

Yea
Yea
Absent
Yea
Absent
Yea

Yea

Yea: 5, Nay: 0, Absent; 2
F. Superintendent Contract
It is recommended that the Board approve the contract for Superintendent, Mr. James Cracraft,

as presented.

Motion to approve the contract for Superintendent, Mr. James Cracraft, as presented. This
motion, made by Brad Bensinger and seconded by Sara Gapinski, Passed.

Brad Bensinger:
Katie Drzewiecki:
Mike Fessler:

Sara Gapinski:

Jeff Gorno:

James Vanderveer:
Jeff Wieber:

Yea
Yea
Absent
Yea
Absent
Yea
Yea

Yea: 5, Nay: 0, Absent: 2

V. PUBLIC INPUT
VI. ADJOURNMENT

Motion to adjourn the July 11, 2022, Regular Board meeting at 7:13 p.m. This motion, made by
James Vanderveer and seconded by Brad Bensinger, Passed.

Brad Bensinger: Yea
Katie Drzewiecki: Yea
Mike Fessler: Absent
Sara Gapinski: Yea
Jeff Gorno: Absent
James Vanderveer: Yea
Jeff Wieber: Yea

Yea: 5, Nay: 0, Absent:
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leff Wieber, President
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Katie Drzewi@ki, Secretary



